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Headteacher's Messages 

Good afternoon,  

Apologies for the delay! I have been distracted by a rather dental appointment on Friday 

evening which is a good reminder, and an opportunity to thank our staff, who come to 

school and put a smile on their face despite all those personal and family life obstacles which 

can throw us off course.  

It's that time of the term where we begin to review what's working well and what could be 

better in our School Improvement Plan. We have three school improvement targets which all 

staff are working on:  

Improve End of Year Outcomes in Year 1 to 6: our children achieve well above average at 

the end of Reception and in the Phonics screening test at the end of Year 1, and we are very 

proud of this. We need those results to be reflected in the end of Year 6 results for more 

children. Children will be being assessed in these next few weeks to make sure they are 

making the progress they should be. Teachers meet with senior leaders who discuss this 

progress and find out what is being done to support those who need more help. Teachers 

and teaching assistants have training throughout the year and we are proud of the amount 

of this, much of which is on a Wednesday evening in staff meetings and during training days 

(please note Monday 16th December is a training day and school is closed to pupils). 



Improve Attendance:  we are just over half way through the term to Christmas Break. This 

term has been difficult for attendance (89% on Friday) similar to last year. This is way below 

the national average of 96% and a measure in which Templars does worse than most other 

primary schools in the country. It is not easy to say this but unfortunately it is knowledge in 

the public domain and will be being tracked by Ofsted.  

 I will start with some positive data! The best attendance last week was 3M with 97%, closely 

followed by 4H, 2C and 1S with 96%. Congratulations those classes. 

The table shows you the year to date attendance percentages - green indicates where we 

match national average.  

147 Templars pupils in Years 1 to 6 have missed more than 10% of their lessons this year. 

That is a shocking 22.3% of pupils in Year 1 to 6.  In Year 4, the number of pupils persistently 

absent, above 10% of the time, is twice as high as the national average. Twice as many pupils 

who have free school meals are persistently absent compared to those who are not.  

Attendance directly affects the possibility of improving a pupil's and whole school outcomes, 

as mentioned above, and it is worth noting that last Year 6 results were very poor, in line 

with very poor attendance.  

We need to change the culture here that missing school is ok - good habits start in childhood. 

Miss Ross and the Pastoral Team work hard to support families who have real barriers to 

attendance but there is only so much we can do. I will reiterate that whilst we don't want 

children who are too poorly to attend, to be sent to school, children are allowed to school 

with colds, sniffles and headaches and it is often a good distraction along with a dose of 

Calpol. Our next parent forum will address the matter of attendance and I would love to 

hear your suggestions of how we could do better.  

Finally, a great deal of our PSHE curriculum is delivered in the first and last week of term, 

including this term. If you do not celebrate Christmas, we have a duty to provide teaching 

and learning for your child and they are expected to be in school.  



 

Create a Positive, Respectful and Safe Learning Environment:  we have been pleased with 

the introduction of our new Behaviour Policy and are reviewing the data to ensure that 

those pupils who need more support are receiving the support they need. There are some 

pupils who have really turned their behaviour around this year, and I would like to thank 

them and their parents (you know who you are!) along with the Pastoral Team for their hard 

work. Teachers and Teaching Assistants too have worked hard on new routines and 

expectations all of which have meant that children are ready for more learning.  

The take up of our new homework platform has been pleasantly surprising at the number of 

parents using the platform, however we would like the regular reading to be higher. Mrs 

Dean is creating some competition between classes by publishing this list. The number in 

brackets, is the number of pupils who met the Reading target last week.  

 



 

At the Parent Forum last month, a good discussion was held on communication with parents. 

We have been looking at what we can do, and will be launching My Child At School in the 

new year. Many of you will be familiar with this if you have secondary age children and  we 

are hoping that we can reduce the number of apps we use, whilst maintaining the contact 

we have.  

And now to Christmas! Please see below. I believe the first sitting will have sold out by now - 

there was one last ticket on Friday afternoon.  Please note, Santa will not be visiting the 

school fayre this year - he can only offer Templars, a Supper with Santa (see below) and this 

way, he gets to see more children. Buy your tickets quickly to avoid disappointment. To 

support parents who will need to return to school for the second sitting, we will be offering 

tea and coffee in the warm library while you wait, and we might find you a job to do to pass 

the time!  

Christmas Dinner Day has been moved to the last Thursday of term, to enable the kitchen to 

prepare for this mammoth task. Let me explain - Michelle and the team, prepare to cook a 

meal for EVERY pupil because we do not want any of them to miss out. Yes that is over 600 

meals and we thank the hardworking kitchen greatly.  

• The menu will go out on Studybugs on Monday 2nd December 

• There will only be two meal offers on the day; Christmas dinner or Veggie Christmas 

dinner 

• Teachers will have a class list at the classroom door by Tuesday 3rd December to take 

orders - Christmas dinner, veggie Christmas dinner or bringing from home (pupils in 

Year 3-6 can let teachers know themselves) 

• Orders will be taken until Monday 9th December  

• Unless your child is entitled to FSM,  your child's dinner must be paid for on 

'Parentpay  - School Meals' in advance of the day 



• If paying for a school meal is causing hardship, please, please speak to SLT on the 

gate or your class teacher 

• All children will still get a cracker, even if they bring a meal from home! 

 

A Note on Dangerous Gifts - Child Accident Prevention Trust 

More than ever our Christmas shopping is done online from an increasingly varied list of 

providers. From imitation manufacturers, to sellers platforms like Etsy and to third party 

small businesses that use known provider logistics services, we're all trusting people ever 

further removed from us to provide high quality goods. Unfortunately this is far from 

guaranteed. Production firms abroad or within a 'cottage industry' may not have the strict 

manufacturing standards applied in the UK, or expected as industry standard. The Child 

Accident Prevention Trust has published a list of eight gifts most likely to cause an accident 

this year. If interested please follow the link below. It's always important to remember that 

prevention is always better than repairing.  

https://capt.org.uk/8-dangerous-gifts-to-avoid-this-christmas/ 

https://email.kjbm.safeguardinginschools.co.uk/c/eJyEkcGO2yAURb_G3lS2AIONFyxatZG67gdEL_BsM7HB5T1Hyt9XmWSkqhqpS865XKEL7Ps5wYbuCm9wiQ1xLjiVnJiaveRweI451cEFbcaLqNHJoVNGaiNMjRvE9RxwjTcs93MMTg1CdrYzRuuXfUBptNLK9vLFNiSCGc9839E90aVkCB6IX5GClI_i8dP7hL8PTE_5gY7Le9uPx-nbP2WfmcXZftS9sOOAZlSoByNC8D3CFDR6K0QdnRJKS6mM6IVUY9sFtDZMowWhjRl8pcX17bK1BBPOB5QQ0xwT-SXnlVqf2-Nar25h3qnqvlbqVKmTh53bXOb2uFbqZJsAacaSD2rmODE1nBu45RgaXiI1fimReAOq1Kn-mI0wBSznkDeIyf33BcVB2GKqtGDc9hXKQ9wwcbm35Jf3CPq4R0z8nHtUsledFDVFfv2AHowU1qia3a_I-OXn90p1f-GbU38CAAD__ws1xiI


 

 

Did you find school difficult, interrupted or not as happy as it should have been? Do you 

want things to be easier or better for your children? Are you anxious about helping your 

children? Are you new to the country or went to school abroad yourself?  

No worry is too small and here is a great opportunity- it's free, it's here at Templars and run 

by a friendly expert who can help you, help your children with their learning.  It's open to all 

parents, carers and family members (grandparents) of our pupils. Drop off and stay on a 

Monday morning  - we promise a warm welcome and a cup of tea or coffee too!  

The course does not start until January but we really want you to sign up now so we can plan 

a space in school, based on numbers.  



HEADTEACHERS AWARD 2024-25 

 

Looking forward to seeing  parents and carers of last week's winners at our celebration on 

Friday at 3pm. Come straight to the library.  

RS Tommy for working so hard to write his name beautifully. Well done.  

RH Bella-Rose for growing in confidence every day! 

1KF Jorja for great independent writing 

1P Harvey for fantastic comprehension work in Reading lessons 

2C Emily for her amazing understanding in Maths 

2H Enmaari for her outstanding independent write in English  

3D Taleigha for following our school rules and for being a super friend 

3D Hunter for always following our school rules and displaying a fantastic attitude towards 

learning 

3S for lovely presentation in her books, consistently 



4A Gurshaan for being a kind friend 

5A Hidaya for settling so well into Templars  

5F Umar for a great improvement in focus and reading comprehension 

6D John for engaging and listening well during our Black History Month workshop this week 

Dates and Events 

 

 



 

Community Activities for Children 

 



 

Parent Support  
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