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Dear all,  

Why fighting back makes things worse - a personal reflection before we begin 

I want to start this piece honestly. 

My husband and I have children of our own, and like many parents, we have absolutely used 

phrases in the past such as “You need to stand up for yourself” or “If someone pushes you, 

push them back.” Those instincts come from love. They come from wanting our children to 

be strong, confident, and not taken advantage of. I completely understand where both 

children and parents are coming from. 

However, over many years working in schools – and through experiences that have 

profoundly stayed with me – my thinking has changed. 



Some years ago, we were visited by a woman who came to speak to staff and pupils about 

the death of her son. He was 16 and had been tragically stabbed. What struck me most was 

her honesty. She spoke openly about the fact that her son had significant behavioural 

difficulties and had been known to services. She also spoke about the other boy involved – a 

young person who had never been in trouble before, had never caused concern at school, 

and had not been known to any agencies. As she put it, he was a “good boy”. 

That evening, following an argument at a party, the situation escalated. The other boy left, 

returned with a knife, and in a moment of unmanaged conflict, a life was lost. One family 

lost a son to death. Another lost a son to prison. As she said so powerfully, "both families 

lost their children." 

What stayed with me most was her reflection that the young person who committed the 

offence had never been explicitly taught how to manage conflict, how to walk away, how to 

de-escalate, or how to stand up for himself without fighting back. The tragedy was not just 

the moment itself, but all the missed moments before it where different skills could have 

been taught. 

That experience, alongside my professional experience, is why I feel so strongly about this 

issue. At Templars, we will not encourage children to push back or retaliate. Not because we 

want them to be passive, and not because we want them to accept poor behaviour – but 

because fighting back increases risk, and teaching safer ways to respond can genuinely 

change lives. 

Knife crime in this community - for present and past pupils and their families is one of my 

biggest fears, as it is for many of you too. 

What follows explains the alternatives we actively teach, and why choosing calm, controlled 

responses is not weakness, but real strength. 

When a child is pushed, shouted at, or hurt, the instinct to fight back can feel completely 

natural. We understand that impulse. However, experience – and evidence – shows us that 

fighting back nearly always escalates risk rather than resolving it. 

When a child pushes back, retaliates, or shouts in return: 

• emotions rise on both sides 

• more children are drawn in 

• adults have less time to intervene safely 

• the chance of injury or serious upset increases 

What might begin as a small incident can quickly become a much bigger one. 



At school, we explicitly teach children that walking away, seeking an adult, or using calm 

words is not weakness – it is strength. These strategies reduce risk, keep everyone safer, 

and allow adults to step in quickly and fairly. 

We also want to be clear:  

    Not fighting back does not mean doing nothing.  

    It does not mean accepting unkind behaviour. 

It means choosing the response that protects you and stops the situation from escalating. 

Our role as adults is to deal with the behaviour, apply consequences where needed, and 

support children to repair relationships. Children’s role is to keep themselves safe and let us 

help. 

This is a message we repeat often in school, and we appreciate your support in reinforcing it 

at home. When children understand that calm responses reduce risk, everyone benefits – 

especially them. 

If not fighting back… what can children do? 

We want children to feel confident that choosing calm, safe responses is a sign of strength, 

not weakness. These strategies help children stay in control, reduce risk, and get adult 

support quickly. 

Strong alternatives to fighting back 

1. Walk away with purpose This is not running away. It is choosing safety. Walking away 

denies the situation fuel and gives adults the chance to step in. 

2. Use firm, calm words Short, clear statements such as: 

• “Stop. I don’t like that.” 

• “Leave me alone.” Saying this calmly shows confidence and self-control. 

3. Get an adult immediately This is a protective action, not “telling tales”. Asking for help 

keeps everyone safe and allows the situation to be handled fairly. 

4. Put space between bodies Stepping back, turning sideways, or moving towards a group or 

safe area reduces physical risk. 

5. Stay with others Moving closer to friends or adults makes escalation far less likely. 

6. Use agreed school signals or systems We teach children how to signal that they need help. 

Using these systems shows they are following the rules and protecting themselves. 

7. Breathe before reacting One slow breath can be enough to stop an impulsive reaction 

that might make things worse. 



Why this is not weakness 

• It shows self-control – staying calm takes more strength than lashing out. 

• It shows good judgement – choosing the safest option protects everyone. 

• It keeps children on the right side of the rules – retaliation often brings 

consequences, even when the child was originally upset. 

• It allows adults to act – staff can only step in effectively when situations haven’t 

escalated. 

We consistently tell children: strong choices keep you safe. We are grateful when families 

reinforce this message at home so children hear the same clear, supportive guidance from 

all of us. 

Thank you for taking the time to read. I am looking to book the lady mentioned to speak to 

adults and children again this year.  

Headteacher's Award 2025-26 

 



Every week, members of staff nominate children for effort and achievement to join me for 

Celebration Tea on a Friday afternoon. If your child brings home a certificate, they come on 

the following Friday. Parents, carers and supporters are welcome to join us at the tea from 

3pm in the Community Centre. Stay for a while or collect early - it's all part of the treat! 

1C Logan E for his amazing work in Squirrels 

1S Ivy-Rose for excellent participation in all lessons. Well done! 

1KW Nelson for getting into great routines at home - ready for learning! 

2S Ava for wonderful writing 

2S Thomas for a wonderful start to 2026 

2M Tommy for showing teamwork and friendship and helping others 

2P Tia -Grace for fantastic effort in her Maths lessons  

3D Gracie-Mae for your amazing progress and for being a good friend 

4H Ella for showing great confidence in class earlier in the week, and for showing a can do 

attitude when things get tough 

4A Poppy for brilliant effort in Maths this week 

4H Diyana for always doing the right thing and for being a super role model to others  

5G Grayson for fantastic effort with your handwriting 

5H Jackson for consistently making right choices 

5F Lewis for increased focus in class and trying really hard with his handwriting 

6T Blake for an improved resilience and attitude to learning 

6B Hamed for presenting such a mature approach to work 

6M Noah for a great attitude and excellent effort  

Lunch Menu for next week 

 



Dates and Events 

 

 



Community Activities for Children 

 



Parental Support  
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