“We follow a graduated approach to supporting pupils with

Immediate response e.g LM for supporting family crisis - if ongoing
additional needs. This is a cyclical process of Assess, Plan, Do,

support needed follow below

Review to ensure support is tailored and effective.” l
This flow chart should be followed if a child or young person . .
is making less than expected progress given their age and Initial Concerns, written by staff and
individual circumstances or there has been a change in their handed to AHT for Phase via email
communication/behaviour. Concern could be identified from
arange of sources e.g. progress data, observation by key

staff, parents/carers, child or assessments.

; ) , Sam Hall to triage and pass to Inclusion
A child may come to us on the SEN register - we will g P
complete an observation. Team

Pastoral - Jack Poole
SEND - Sam Finn (KS2), Julie King (KS1 &

EYFS)
Information Gathering - Team around the child ,| No FurtherAction -
—» Observations / CPOMS/ — o get together and feedback to staff
FSW / Attendance officer discuss/agree plan.
Meeting notes on
No — CPOMs and PM
Further
Action l
Seek outside Actions/ Plan to be
A agency g Interventions | uploaded to PM/
C support * CPOMS ASAP
feedback
to < |
parents /
carers
6 weeks of interventions -
update Teachers and Parents [~
v
Review - TAC, log next Every decision made
steps on CPOMS and PM regarding a childs
and class teacher to intervention needs to go
inform parents. through the Inclusion Team
A l A
Continue And Outside Agencies NEA
Interventions? /Or Referral?
| | As soon as we get a
v report in from Agencies
dd to SEND .| TACis needed to action
0 o i .
o » (Createleaming recommendations and
Register? Plan - K Code
parents / carers called
by SEN team.
Could
lead to | APDR (Assess, Plan, Do, . Inform parents/
EHCP? |« . carers
Review)

A

* (examples) School nurse, CCT, M. Health, Time For You, Family Support Worker, Early Help, CAP, Rise
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