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Date: 22nd May 2026

Email: admin@templars.coventry.sch.uk






On Thursday, a team of six chess champions took part in the first Coventry Schools Chess
Tournament. They had to play a series of intense games against a range of opponents,
showing hard work, determination and resilience to keep going even after a loss. The team
represented Templars wonderfully and were noticed for showing great respect towards their
opponents (even helping them with their own moves and strategy). Special mention goes to
Adrian 6B for gaining a medal for the amount of points he scored across his five matches!

Remember: Mrs Dunkley runs Chess Club on Wednesday lunchtimes. Everyone is welcome!

Dear Parents and Carers,
| want to be really honest this week.

Many parents may already be aware that Ofsted are due to inspect our school this term. As
Headteacher, that naturally brings pressure, but | also believe strongly in being transparent
with our community about both our strengths and the areas where we still need to improve.
One of the areas that inspectors will rightly look at very closely is attendance and punctuality.

This year, members of SLT and | have been challenging lateness much more directly. Those
conversations are never about blame and never about shaming children. In fact, we always
start from the same position: it is not the child’s fault. We understand that family life can be
complicated, mornings can be stressful and some families face genuine difficulties. That is
why we offer support, advice and help from our Family Support Worker wherever we can.
We also run a Wraparound service, a Free Breakfast Club and a Nurture Breakfast Club.

But | also need to be honest and say that those conversations can sometimes be very
difficult.

This week alone, we have been ignored, spoken to rudely and | have even been accused of
targeting families of certain ethnicities — something that was both deeply upsetting and
completely untrue. Anyone who knows Templars, or knows me, will know that our school is
built on care, respect, honesty and inclusion. We are proud of the diversity of our
community and proud that every child belongs here.

The reality is much simpler: we are challenging lateness because it matters.

When children arrive late, they miss the calm start to the day, phonics, early maths, reading
practice, instructions for learning and opportunities to settle emotionally before lessons
begin. Even being “just five minutes late” every day quickly adds up to hours of lost learning
across a year. In addition, staff are pulled away from their posts and other children are
impacted. Safeguarding can be compromised with doors staying open and staff unable to
chase missing children ie. children who have not turned up to school and for whom we have
had no communication. These children have to be home-visited in case they are unsafe.



And the impact on children is real.

Children who are regularly late are far more likely to struggle academically, feel unsettled
socially and develop poorer attendance patterns over time. As leaders, we cannot ignore
that simply because the conversations are uncomfortable.

e 5 minutes late every day = 3 school days lost per year

e 10 minutes late every day = adds up to over 30 hours in a year; that's 6.5 school days
lost per year

e 15 minutes late every day = almost 10 school days lost per year.
Attendance is similar.
We have approximately 630 pupils:

e Achild attending at 90% misses around 19 school days each year — almost four
weeks of learning. We have this year already 113 pupils whose attendance is 90% or
below.

e 256 pupils absent before or after a holiday
e 78 pupils repeatedly late or absent on the same days

e We are worse than most schools both in Coventry and nationally (public knowledge -
that hurts). See the graph below.

Recently, we have seen a sharp increase in requests for holidays and time off during term
time. Last year we had 94 requests for leave during term time for holidays and travelling
abroad. Some reasons are understandable from a family perspective — cheaper holidays,
quieter locations, celebrating the end of SATs or marking the end of primary school early. We
know families want to create special memories for their children.

But schools only get one chance with children too.

At Templars, we teach right until the very final day. Learning does not stop after SATs. Year 6
continue all of their subjects, important transition work, confidence building, enrichment
activities and preparation for secondary school. Across school, every week matters.

One of the most challenging things for school leaders nationally is that attendance has
changed significantly since COVID. More families now see occasional days off, extended
weekends or term-time holidays as less important than they once did. But the cumulative
effect across a child’s school life is huge.

To put it into perspective, around 27% of pupils at Templars have a diagnosis of ASD. We
completely understand that some families may feel a quieter holiday is easier or more
manageable for their child. But if every family chose significant term-time absence for
understandable personal reasons, we would quickly reach a point where children were



missing substantial parts of their education and schools simply could not function effectively.
(And yes — | would probably lose my job!)

I am sorry if this sounds personal but it is! It seems harsh that I, my staff and school are held
to account for something that is largely out of our hands. | suppose what | am really asking
this week, is that we all continue to value education together.

Not because Ofsted are coming. Not because attendance figures matter on spreadsheets.
But because children only get one childhood and one education. Every day in school matters.
Every lesson matters. Every morning matters.

And despite the difficult conversations at times, please know this: when we challenge
attendance or punctuality, it always comes from a place of wanting the very best for children.

A message and request from the Children's Commissioner

First of all, congratulations to your Year 6 pupils on completing their SATs, and thank you to
all your staff for everything you’ve done to support children through the assessment period.
| know how much work and care goes into making the experience positive for pupils.

As Children’s Commissioner, I'm writing to ask for your support in helping children at your
school take part in my new survey, The Big Future. Your pupils can take part here:
http://www.childrenscommissioner.gov.uk/thebigfuture.

As many of your Year 6 pupils will have recently finished their SATs, this could be a great
opportunity for them to reflect on their time at primary school and share their hopes and
ideas for the future in their own words.

| want to hear from children aged 0-18 from every background, in every part of the country,
and your support will help make that possible. I’'m asking children about the things they
enjoy, the challenges they face, the changes they want to see in their communities, and
what they think a good childhood should look like today.

| would be hugely grateful if you could share the survey with pupils, parents and carers
across your school community. Schools with particularly high participation rates will receive
formal recognition for helping amplify children’s voices, along with a summary of their pupils’
responses, and an invite to my final Festival of Childhood.

A reminder to all parents: We need two contact numbers for every child in case of
emergency. Please update new numbers as soon as possible using the MCAS app. or
emailing, phoning or calling in at the office.


http://www.childrenscommissioner.gov.uk/thebigfuture

Have a wonderful break everyone, and see you on Monday 1st June...on time!

Every child, every day, every chance.
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Did you know your child is entitled to a free hearing test whilst they are in
reception class? Here are signs that may indicate hearing difficulties:

» Not responding when called

« Speaking very loudly

«» Frequently asking for repetitions or responding inappropriately
« Increasing volume on devices

» Appearing to daydream

» Slow to learn or unclear speech

« Frequent frustration or aggression

May-July 2026
May June July

Mon 11th May 26 Wed 17" June 26 Thurs 2™ July 26
9:15am - 4:30pm 9:30am - 4:00pm 9:15am - 4:30pm

Pathways Family Hub Moat Family Hub, Harmony Family Hub,
L Saund Deed Road, Clifton Street,

Road, Radford cv21EQ Hillfields,

CV6 1HD CV15GR

Thurs 28th May 26 Mon 13" July 26
9:30am - 4:45pm 9:15am - 4:30pm
Central Library, Aspire Family Hub,
West Orchard Way, Humber Avenue,
CV11FY CV12SF




Headteacher's Award 2025-26
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Each week teachers select a child who has shone and share their name with me. This might
be for demonstrating our school values of pride, honesty and respect or it may be for
showing super learning learning behaviours. They are presented with a certificate in class
and celebrated by their peers then come to a special tea with myself and Mrs Swallow.
Parents and carers are invitied to join us just before 3pm on the following Friday and can
choose to stay to share the moment or collect early and get a headstart on the weekend.

1C Archie for following our school rules

1S Jesse for showing fantastic puppet skills during our school trip

1C Cherry-Rose for an amazing Art Day

1KW Harshith for putting in a lot of thought and effort during Art day.
2P Lilly for fantastic effort during our Art Day lessons

2M Wiktor for good participation in Writing



3D Schenel for your hard work and for following our school rules

3A Iris for always being a superstar and showing our school values. You are a role model to
all

3M Isabelle for doing really well in all her learning

4H James for amazing independence

4A Skylah for her super effort in Writing this week

5F Jack for great focus in class and trying really hard with his targets

6M Amber has worked hard on her writing and during Art Day. Keep it up!
6T Ruth for showing resilience in lessons and in SATs last week

6T Alex for showing resilience in lessons and in SATs last week

6B Kenzie for powering through his SATs

6B Ruth for always working hard and doing the right thing

Lunch Menu

Nursery & Reception
DINNER MENU - WEEK 1

Wednesday Thursday Friday

Nursery and Reception parents - there are new, strict guidelines which me MUST follow in
school in providing school lunches which can be found here:
https://www.gov.uk/government/publications/early-years-foundation-stage-nutrition It is



https://www.gov.uk/government/publications/early-years-foundation-stage-nutrition

my opinion that what is right for little ones, is right for us all and we will be reviewing menus
in the Summer term - look out for the Parent Forum and other ways for you to be involved.

Right now, we are experimenting with menus to get this right. Please find below, a separate
offer for EYFS pupils.

Dates and Events

Parent and Pupil Trip to Warwick Arts Sun 10% May
Centre
K52 SATs for Year 6 Mon 11t — 15 May
¥rl to Warwick Arts Wed 13 May
‘Whole School Art Day Tues 19% May
¥rl to Warwick Arts Thurs 21 May
Chess Competition Thurs 21 May
¥Yr 4 Multiplication Check Begins 1* June
¥r 1 Boost Day Wed 3 June
Yr & PSHE Virtual workshop Wed 3 June
Year 5 and 6 Spain Trip 7 %0 121" June
¥r 1 and 2 Phonics Screening Begins 8" June
Yr 2 Trip to Coventry Wed 10" June
Nursery Sports Days 9 am and 2pm Mon 15 June
Year 1 and 2 Sports days 2pm Tues 16% June
¥r 6 to Warwick Uni Wed 17" June
Reception Sports Day 2pm Wed 17 June
MNew to Nursery Parent Evening Wed 17*" June
¥Yr 5 and 6 Sports Day 2pm Thurs 18" June
Yr 3 and 4 Sports Day 2pm Fri 19" June
Dol-y-Moch ¥r 6 Fri 19'" to Tues 23™
June
Year 1 to Coventry Wed 24 June
LKW to Warwick Arts Centre Wed 24" June
New to Reception Parent Evening Wed 24 June
Yr 3 Beach Trip to Weston-Super-Mare Thurs 25™ June
Year 2 to Kenilwerth Castle Fri 26" June
Transition Day Wed 1% July
¥r 6 Performance Dress Rehearsals W /b 6™ July
Be Our Guest Events 13— 17 July
Year 6 Performances Tues 14" July
Surmmer Fayre Wed 15" July
¥r6 Leavers Lunch Fri 17t July

Breakfast Club Drop-Off between 8.15am and 8.25am

Morning Drop-off between 8.40 am and 8.50 am
Gates shut at 8.50am.
Collection 3.20pm



Community Activities for Children
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Parental Support - mostly free, all expert-led and just what our

families need!

Family Hubs

onT L
el coveey
Tuesday 26" May FAMILY HUBS

Between 11:00am - 1:00pm

City of Coventry Health Centre,

Ground Floor, 2 Stoney Stanton Road,

CV1 4FS No booking required.

Join us to meet local partners, including Coventry Best

Start in Life Family Hubs, and explore the wide range of
free support and services available for families and young

people.

A welcoming opportunity to discover local support, connect
with others, and find out what's available for your family.

For more information, visit
www.coventryfamilies.co.uk

If you have contacted the class teacher and still have concerns, please contact
Assistant Head Teachers: Miss Hall (Years 5-6) Mrs Dunkley (Years 2-3) Mrs Leigh

(Est-vnj.
‘ — —
if you have any concerns, please note, in all first instances you should speak with the
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