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This report evaluates Templars Primary School’s use of the Primary PE and Sport Premium during the 2025–26 academic year. The premium is used to make additional and sustainable improvements to PE, sport and physical activity provision and to build capacity that will benefit current and future pupils.
Funding overview
	Measure
	2025–26 

	PE and Sport Premium allocation received
	£21,330

	Total school expenditure on the PE, sport and physical activity activity described in this report
	£21,398

	Amount of PE and Sport Premium unspent / carried forward
	£0 – no premium funding carried forward

	School contribution beyond the premium allocation
	£68


The £21,398 figure represents the school’s total expenditure on the provision described. The statutory PE and Sport Premium allocation itself was £21,330 and was fully spent. Templars therefore contributed an additional £68 from other school funding.
School vision and strategic intent
At Templars Primary School, PE, sport, play and outdoor learning contribute to pupils’ physical development, wellbeing, resilience, teamwork, confidence and sense of belonging. We aim for all pupils, including those who are disadvantaged, have SEND or are less confident or active, to have equitable access to high-quality physical activity and wider sporting opportunities.
During 2025–26, leaders focused on improving staff expertise, increasing regular physical activity, raising the profile of PE and sport, broadening pupils’ experiences and increasing participation in competitive sport. Sustainability has been considered through staff development, embedded provision, retained resources and the development of a whole-school culture of physical activity.
Impact against the five key indicators
	Key indicator
	2025–26 impact
	Sustainability / next step

	1. Increased confidence, knowledge and skills of staff
	Forest School provision and external PE CPD supported staff knowledge, confidence and the quality of outdoor/physical learning. Curriculum monitoring, learning walks and staff feedback were used to review implementation.
	Staff expertise and confidence are developed within the school rather than relying solely on one-off pupil experiences. Continued CPD and curriculum monitoring will sustain and refine practice.

	2. Engagement of all pupils in regular physical activity
	Extra-curricular clubs, Forest School, active travel work, OPAL/play and wider physical opportunities increased the range of ways pupils could be active beyond formal PE lessons. Inclusive and adapted participation was prioritised for vulnerable and less-active pupils.
	Active opportunities are increasingly embedded within school routines, play and wider provision. From September 2026, participation will be tracked more systematically by pupil group.

	3. Profile of PE and sport raised across school
	Competitions, sporting events, celebration of pupil achievement and the wider emphasis on active lifestyles strengthened the visibility of PE and sport within school culture.
	An annual programme of opportunities and celebration will continue, with stronger recording of reach and participation from 2026–27.

	4. Broader experience of sports and physical activities
	Pupils accessed outdoor learning, Forest School, swimming and a wider range of activities supported by additional resources and equipment. Provision supported physical literacy, confidence, teamwork and wellbeing.
	Resources remain available for future cohorts and outdoor/physical activity is integrated within wider school provision. Future evaluation will identify which groups access different opportunities.

	5. Increased participation in competitive sport
	Transport, entry and participation in inter-school competitions and festivals enabled pupils to represent Templars and experience competition, teamwork and resilience. Opportunities were intended to include younger and less-experienced pupils as well as established participants.
	Competitive opportunities will remain part of the school calendar. From September 2026, leaders will record the number of events and unique pupils participating, including disadvantaged and SEND pupils.


Inclusion and wider impact
Templars is committed to ensuring that SEND, disadvantage, physical ability, confidence or background do not create barriers to participation in physical activity, PE and sport. During 2025–26, leaders monitored access to opportunities and deliberately provided a broad and inclusive range of experiences designed to support physical development, confidence, wellbeing, regulation and belonging.
All pupils accessed Forest School, with every class receiving a minimum of three sessions during the year. Wider opportunities included HADO competitions, football matches, Sport for All through COMPASS, tennis and Year 6 rugby coaching, alongside other sporting and physical activity opportunities across the school.
Leaders also responded to individual need to improve access and participation. Year 6 pupils who could already swim were offered a wild swimming experience, extending their confidence and experience in a different water environment. Importantly, six Year 6 pupils who were unable to swim received weekly swimming lessons, funded by the school for two terms, demonstrating the school's commitment to removing barriers and developing essential water confidence and safety skills.
Provision was adapted and targeted where appropriate so that pupils with SEND, disadvantaged pupils and those who were less confident or less physically active could participate successfully. Opportunities through competitions, clubs, outdoor learning and wider physical activity contributed to pupils' teamwork, resilience, confidence and sense of belonging.
Monitoring during 2025–26 provided leaders with information about participation and access. For 2026–27, the school will strengthen this further by introducing more systematic participation tracking, including the number of unique pupils accessing clubs, competitions and wider sporting opportunities and analysis by disadvantaged status, SEND and other relevant pupil groups. This will enable leaders to identify any under-representation more precisely and evaluate the impact of provision over time.
Swimming and water safety
The national curriculum requires pupils to be taught to swim competently, confidently and proficiently over at least 25 metres, use a range of strokes effectively and perform safe self-rescue in different water-based situations. The outcomes below relate to the 2025–26 Year 6 cohort.
	National curriculum swimming requirement
	2025–26 Year 6 outcome

	Swim competently, confidently and proficiently over at least 25 metres
	22%

	Use a range of strokes effectively
	22%

	Perform safe self-rescue in different water-based situations
	22%


These outcomes show that swimming and water safety remain a significant area for improvement. Leaders will review the timing, assessment and effectiveness of the core swimming programme and identify pupils who require additional top-up swimming and water-safety support after completion of core curriculum swimming.
Expenditure and compliance note
The school’s previous strategy recorded planned expenditure across Forest School, CPD, active travel, competitions/transport, equipment, memberships and swimming. For statutory reporting, only eligible expenditure funded from the £21,330 PE and Sport Premium should be entered as grant expenditure in the DfE digital return. Core curriculum PE, core curriculum swimming, associated transport and general staffing costs must be funded from the school’s core budget rather than attributed to the premium.
Finance reconciliation required before the DfE return is submitted: allocate the £21,330 premium across the DfE reporting categories using the school’s actual ledger/invoices. The £21,398 total school spend should not be entered as PE and Sport Premium grant expenditure unless finance records demonstrate that each amount is eligible premium spend.
Evaluation and priorities for 2026–27
Introduce a consistent participation tracker for clubs, competitions and wider physical activity, recording unique pupils as well as total attendances.
Analyse participation by disadvantaged status, SEND, gender and pupils identified as less active so that gaps in access can be addressed.
Record the number and range of inter-school competitions/festivals and the pupils representing Templars.
Continue targeted PE professional development and evaluate impact through staff confidence, curriculum monitoring and pupil experience.
Maintain inclusive physical activity through PE, play/OPAL, outdoor learning and enrichment while clearly separating core-funded provision from eligible premium-funded enhancement.
Prioritise swimming and water safety improvement in response to the 2025–26 Year 6 outcomes, including early assessment and appropriate top-up provision.
Report impact using measurable participation and attainment information alongside pupil voice, rather than relying on provision descriptions alone.
Monitoring
	Monitoring activity
	Frequency / purpose

	PE curriculum monitoring and learning walks
	Termly – quality, consistency and staff development

	Pupil voice
	Termly – enjoyment, inclusion, confidence and barriers

	Club and wider-activity participation
	Half-termly from September 2026 – unique pupils and pupil-group analysis

	Competition participation
	Termly from September 2026 – events and unique pupils by group

	Swimming assessment
	Annual, with earlier diagnostic information where available

	Governor monitoring
	Termly / within the school QA cycle

	Expenditure review
	At least termly – eligibility, actual spend and impact


Publication and assurance
Templars Primary School received £21,330 PE and Sport Premium funding for 2025–26 and reports no unspent premium funding. This report is intended to provide a clear public account of the school’s provision, impact, sustainability and Year 6 swimming outcomes. The school will also complete the DfE digital expenditure reporting return using reconciled eligible grant expenditure.
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